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Call to Order, Pledge of Allegiance, Roll Call
The meeting was called to order by Mayor Paul Dwyer at 6:31 p.m. After the Pledge of Allegiance, roll call was taken. Present: Paul Dwyer, Travis Scholze, Richard Yarrington, Shawn Zabinski (remote), John Glynn, Patrick Devine, Nellie Pater, and Dean Peterson. Absent: District 5 vacancy. Also present: Kirk Arity, Becki Weyer, Tim Adler, Joe Protz, and Pam Buchda. The meeting was recorded by Hagen Sports Network and was available via Zoom. All motions are unanimously approved unless otherwise indicated. 

ANYONE DESIRING TO APPEAR TO COUNCIL
No one desired to appear before the Council.

Candidate Submissions for District 5 Alderperson
Mitch Koel and Eric Prise presented written submissions to the District 5 Alderperson vacancy. 

Candidates Present for District 5 Alderperson Vacancy
Koel and Prise were each given time to speak to the Council about why they believe they are the best candidate to fill the vacancy. Koel spoke first and reiterated that he has already served on the Council and would like to again take the opportunity to serve. Prise stated he was a former Alderperson as District 5 and currently serves on the Long-Range Planning Committee and the Planning Commission. He intends to seek the District 5 seat in the upcoming April Election. 

Council Decision on Appointment of District 5 Alderperson to fulfill the remaining term of Nicole Hart ending in April 2025
The Council opted to use a secret ballot format to select his/her choice for the District 5 vacancy. Mitchell received four votes and Prise received three votes. Mitchell Koel was appointed to the remaining term of District 5 Alderperson ending in April, 2025. 

Swearing in of District 5 Alderperson
The City Clerk swore in Mitch Koel to the District 5 Alderperson seat. Koel took his place at the Council. 

2025 BUDGET PUBLIC HEARING:
Open the Public Hearing
Mayor Dwyer opened the public hearing at 6:40 p.m. 

2025 Budget Hearing Summary
Weyer provided a summary of the October budget workshop budget summary: 
Tax levied dollars account for 42% of the total budget revenue, followed by intergovernmental revenues, such as payments from the state of Wisconsin. The city is limited to budget increases from the previous year based on the net new construction percentages reported by the state. From 2024 to 2025, the net new construction was .47% which is only a total of $34,207 increase in the levy. Last year, the budget was balanced with the help of increased state shared revenue, but in 2025, there was a $196,000 shortfall which will be balanced with the remainder of ARPA funds. State shared revenue only increased 2.0% from 2024 to 2025, which is not enough to balance against the rising costs of goods and services. At the October meeting, Powell urged the Council to think ahead on how to maintain operational costs in the future. One solution would be to close one or more TIDs. It is a process that will take several years to complete but will have a significant impact on the tax dollars that can be used for the General Fund vs. going back into a TID. Powell suggested that the $84,000 in ARPA funds be used in 2026, along with closure of TID 11, which will return about $90,000 in tax revenue to the city. Beyond 2026, she suggested staff look at closure of TID 8 after debts are paid. The Economic Development director should assist in promoting more net new construction. In addition, she suggested that staff evaluate its service contracts, particularly IT services, as they are a large expense. 

Request for Public Comment
No one desired to give a public comment. 

Close the Public Hearing
Mayor Dwyer closed the public hearing at 6:47 p.m. 

Resolution Adopting the 2025 Budget
Motion by Scholze, second by Pater, to approve the Resolution adopting the 2025 Budget and establishing the tax rate. The final budget includes a levy of $6,145,318 and the tax rate to be established at $6.31 per $1,000 of assessed property value. Motion carried with no negative vote. 
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Mayor
The Mayor gave a report that the buildings downtown and house affected by the fire have been torn down and look better. He stated he is proud of how things in the city are going. 

SET Report November Meeting
Arity and Weyer presented a monthly SET written report to the Council. The focus has been recruiting the Treasurer and Economic Development Director positions. There are some smaller properties that have been listed that are available for potential economic development. They are in the process of reaffirming their registration for Sam.gov. Powell is still working on the renewal but there have been some hurdles. The Cybersecurity grant has been signed. SET met with Horizon Development to go over several properties in the city that could be good for their projects. There is an upcoming meeting with Forward Tomah that is focused on additional housing in the city. Arity asked the Council and constituents to provide additional details and information when lodging a complaint in areas of the city. 

Public Safety October Monthly Report
Adler provided a monthly written report. 
Fire: They continue to be busy and are advertising for an eligibility list. They are reviewing job descriptions to be brought back to the Council over the next couple of months. 
EMS: Continue to run record amounts. There were two dead deer on the interstate that were hit by ambulances. One caused substantial damage and had to be turned into the insurance agency. 

Tomah Parks and Recreation Program Report
Protz provided a monthly written report and gave the Council a summary of the upcoming events at Recreation Park. There has been some vandalism in the Comfort Station bathrooms. 

Library
Keller was not in attendance. The annual library fundraiser will be on Tuesday, December 5 hosted by Friends of the Library. 

Senior & Disabled Services Department Monthly Report
Buchda provided a monthly written report and provided the Council with an update of upcoming events and fundraisers  at the Senior Center. The annual craft fair will be on November 23 from 9am to 3:30 pm at Recreation Park. 

Request to transfer $2,500 from a revenue account to an expense account
Motion by Glynn, second by Pater, to approve the budget amendment to deposit a $2500 refund check to revenue account 01-48420 and transfer to expense account 01-52100-3400. Motion carried. 

Resolution for the Payment of Monthly Bills
Motion by Scholze, second by Pater, to approve the resolution authorizing payment of monthly bills in the amount of $1,767,912.70. Motion carried. 
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Secondhand Article Dealer Application for ecoATM, LLC
Motion by Yarrington, second by Glynn, to approve the secondhand article dealer license application for ecoATM, LLC for the period of 01/01/2025 – 12/31/2025. Motion carried. 

Approval of Minutes from October 05, 2024
Motion by Scholze, second by Peterson, to approve the minutes from October 5, 2024. Motion carried.

Approval of Minutes from October 15, 2024
Motion by Glynn, second by Scholze, to approve the minutes from October 15, 2024. Motion carried. 

Final Approval of Downtown Facade Improvement Program and amendment to TIF Development Incentives Program Policy Manual
Motion by Scholze, second by Glynn, to approve the Downtown Façade Improvement Program and amendment to the TIF development Incentives Policy Manual as presented. Motion carried with one negative vote (Yarrington).

Adjourn to Closed Session Pursuant to Wis Stat § 19.85(1)(c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility in order to discuss candidates for the City Treasurer Position
Motion by Glynn, second by Peterson, to adjourn the meeting to closed session pursuant to Wis Stat § 19.85(1)(c). Motion carried. The meeting adjourned to closed session at 7:15p.m. 


_____________________________
Mayor Paul Dwyer


______________________________
Attest: Rebecca Weyer, City Clerk
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Water Utility
Sewer Utility-WWTP

Total Revenues (Without Levy)
Net Revenues (City Levy Impact)

General Fund Balance Applied
Subtotal

City Property Tax Levy

Total Revenue
Assessed Value

Tax rate per $1,000
* Requires City Tax Levy

2413376 2424706 1586072 1073826 2748121 2,748,121
3348100 3339290  1877.433 1341023 3219467 3,219,467
30,775,656 21,861,984  10,991533  14,978659 25,323,646 25323647
6,153,123  7,583681 3163747 5448380 7,744,856 7,744,857

- 193,00000 - - B R
5576820 5762950  5412,905 609,727  5827,610 5,827,609
6054518 6,111,112 6145318 6,145318
45830174 27973096 10991533  14,978659 31,468,964 31,468,965
789,046,700 798,202,000 974,604,200 974,604,200
767 766 631 631

2. The property Tax Levy required to finance the 2025 Budget is $6,145,318 and the Tax Rate to be
established at $6.31 per $1,000 of assessed property value.

Requested by: Molly Powell, Treasurer

Introduced by
Dated
Paul Dwyer, Mayor
READ:
PASSES: Rebecca Weyer, City Clerk
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RESOLUTION NO ;.

RESOLUTION AUTHORIZING
PAYMENT OF MONTHLY BILLS.

Be it resolved by the Common Council of the City of Tomah that the Committee of the Whole has reviewed the
‘monthly bills and recommends the City Council approve said bills as follows:

1. Pre-paid Checks: 2024 $1,080,714.43 Check #'s: 145785 t0 145977
2. payroll $297,954.39 Dir Dep #s: 9304101 -5304226
3. Wire/ACH Transfers: sa78,741.16
4. Invoices: $10,502.72
Total: $1,767,512.70
Mayor
Clerk
Requested by: Finance Department
submitted by: Committee of the Whole

November 12, 2024
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ARESOLUTION ADOPTING THE 2025 BUDGET
/AND ESTABLISHING THE TAX RATE
RESOLUTION #

WHEREAS, Wisconsin State Statute 65.90 requires an annual budget appropriating moneys to finance
activities and programs of the City for the ensuing fiscal year, and

WHEREAS, the Common Council has considered a Budget for 2025 as prepared by the City Treasurer
and Department Staff, and

WHEREAS, the City Council held a public hearing on the 2025 Budget as required, and

WHEREAS, the 2025 Budget requires a Tax Levy to finance in part the appropriations.

NOW, THEREFORE, BE IT RESOLVED, BY THE City of Tomah Common Council that:

1. Budgeted revenue estimates and expenditure appropriations for the year 2025 for the City of Tomah
are hereby adopted per the summary below and as set forth in the budget document

2023 2024 2024 2024 2025
ACTUAL  BUDGET  6MOS. 6MOS COUNCIL
Expenditures: ACTUAL  PROJECTED PROPOSED
* General Fund 7949795  7,841097 3996164 3758013 8,324,530
Lake District 23819 57,53 5822 50,848 84,861
TIF#8 565582 928,994 396,999 458,202 734,733
TIF#9 164,219 92,463 36,185 104,508 227314
TIF #10 403,003 72,875 69,575 3450 153,185
TIF #11 11,888 21,000 150 3,500 77,335
* Debt Service 2408971 4,152,895 3,672,181 498,158 3,608,618
Capital Projects 10624552 1417338 8799492 2090200 3,738,500
ARPA Funds 275,642 26,000 32432 65,398 292,775
Ambulance 4489655 4813951 2595012 2546698 4,931,264
Community Development Block Grant 9,859 8215 9,286 6315 8,667
Grants & Donations 101,561 - 27,758 1,500 33,000
Industrial Development Fund 40,511 47,424 12,708 39,924 41,339
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41,339
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